DORCHESTER MUNICIPAL CHARITIES
MANAGEMENT TEAM
Terms of Reference
The Board of Trustees has established a Management Team to support them with matters relating to Dorchester Municipal Charities (DMC) that are not covered by the Property and Welfare Groups.
Function
The Management Team has an overview of issues affecting DMC and is responsible for staffing issues.
Responsible to The DMC Board of Trustees.
Membership

· The Management Team comprises the Chairman of DMC plus the two vice Chairmen, who Chair the Property Group and Welfare Group respectively.
· The DMC General Manager and Clerk to the Trustees will provide support to Group members as required.
· A list of current members is displayed in the Chubbs Community Room.

Responsibilities and Duties
· To have an overview of issues affecting DMC and issues not covered by the Property and Welfare Groups

· To manage matters relating to DMC staff

· To create and review DMC policies relating to staffing and general issues not covered by the Property and Welfare Groups
· To respond to issues raised as a result of someone acting against DMC policies and make a decision about action to be taken, as required
· To take responsibility for equality and diversity within DMC.
· To monitor the effectiveness of the charity and report issues to the full Board of Trustees

· To create an agenda for Trustee Board meetings

Reporting

· The Management Team Chairman shall report to the Board at each quarterly meeting of the full Board of Trustees
· An annual report of the Management Team’s activities shall be presented at the January meeting of the Trustee Board
· Minutes of meetings will be approved by the Management Team Chairman and circulated to all Board Members and staff if desired, for information.

Meetings
· Meetings will usually take place quarterly prior to the Trustee Board meeting, however, the Chairman may convene extra meetings if required

· Members are expected to attend all meetings if possible

· A minimum of 2 members must be present for the meeting to be deemed quorate.

· Management Team members will be provided with previous meeting minutes for each meeting.

· Members shall be asked to declare conflicts of interest regarding agenda items at the start of each meeting
· Minutes are held according to the DMC Data Protection Policy
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