DORCHESTER MUNICIPAL CHARITIES
BOARD OF TRUSTEES

Terms of Reference
The Board of Trustees is responsible for ensuring Dorchester Municipal Charities (DMC) is run according to the charity’s governing document, charity law and the charity’s regulators.  The trustees have established a Management Team and two working groups to support them with matters relating to management, staff, property and resident issues.  Please see Management Team, Property Group and Welfare Group Terms of Reference for further information about these groups.

Function
The Board of Trustees has overall responsibility for the charity and for approving decisions made in the Management Team and Working Groups.
Responsible to the regulators: Charity Commission and Regulator of Social Housing.
Membership

· The Board of Trustees comprises all voting trustees plus the current Mayor.

· Honorary members such as the Honorary President are not required to attend meetings.

· Independent external experts may be co-opted by the Board to provide specialist skills, knowledge and experience, for a period of up to 1 year or longer if required to complete a specific piece of work
· The DMC General Manager and Clerk to the Trustees will provide support to the Board as required.
· A list of current members is displayed in the Chubbs Community Room.

Responsibilities and Duties
· To manage DMC according to the governing document, charity law and the regulators
· To maintain the right balance of skills, experience and abilities to act in the best interests of the charity on behalf of its beneficiaries
· To steer the charity to meet its goals, purposes and responsibilities

· To have a strong set of values that underpin DMC’s vision: openness, transparency, honesty, integrity, charity
· To maintain a culture of learning: keeping up to date with developments, accepting and learning from mistakes, improving performance, informing future direction
· To manage assets and resources to gain the best for beneficiaries: making the most of land, buildings, money and people

· To understand responsibilities and liabilities: understand the governing document, duty of care, financial and legal liabilities

· To manage risk: being prudent whilst making the most of opportunities
· To make decisions on issues affecting the running of DMC: decisions to be reasonable, transparent and ensure that trustees are accountable to beneficiaries, benefactor, stakeholders and regulators.
· To act as employer to the charity’s staff team

· To remain adaptable and vigilant to changes in beneficiaries circumstances, social circumstances, opportunities and expectations

· To monitor the overall effectiveness of the charity
· To effectively manage long term planning: particularly income, buildings maintenance
· To approve decisions made by the Management Team and Working Groups

· To approve DMC policies and procedures to enable the charity to achieve its purpose
Reporting

· Annual returns to the regulators

· The Chairman shall report on issues in the report to DMC residents at their annual Residents Meeting
· Minutes of meetings will be approved by the Chairman and circulated to all Board Members and staff if desired, for information.

Meetings
· Meetings will usually take place quarterly, however, the Chairman may convene extra meetings if required

· Any trustee may call a meeting of the Board.
· Trustees have a responsibility to attend meetings of the Board. When this is not possible they should submit an apology to the Chairman or General Manager and Clerk to the Trustees in advance of the meeting. Trustees are expected to attend for the duration of each meeting.

· Repeated absence from the Board of Trustee meetings without good reason established to the satisfaction of the Board could result in the individual trustee being removed from office, in accordance with the governing document.

· Non-attendance of one year’s consecutive board meetings will result in the trustee being deemed to have resigned their position, unless the grounds for absence are regarded as satisfactory by the Board of Trustees. An appeals process is available for those wishing to argue against their removal.

· If a trustee wants to submit an item for inclusion in the board’s agenda, they should forward their request to the General Manager and Clerk to the Trustees at least 14 days before the meeting. Late items of an urgent nature may be added to the list of any other business, at the discretion of the Chair.

· Meetings of the Board shall be held in private.

· The Board of Trustees may decide to invite named staff and other individuals to all or part of a meeting to discuss a particular item. All due consideration will be given to ensure that any confidential or sensitive items remain as such. Such invitations will be agreed by the Chairman and facilitated by the General Manager and Clerk to the Trustees.

· The trustees may choose one of their number to chair a meeting if the Chairman is not present

· A minimum of 4 members must be present for the meeting to be deemed quorate.
· Questions shall be decided by a majority of those eligible to vote.  

· Where required, the chair of the meeting may have a second or casting vote.

· A trustee who votes against a motion that is carried is bound by the decision and its consequences.
· Any trustee who has declared a conflict of interest regarding an item will not be eligible to vote and will therefore not be included in the quorate for decision making regarding that item

· A meeting may be held by electronic means

· Board members will be provided with previous meeting minutes for each meeting.

· Minutes are held according to the DMC Data Protection Policy.
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